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— Trazning Link

The Application of
Behavioral
Contracting to
Authorship Status

Derek R. Hopko, Sandra D. Hopko,
and Tracy L. Morris, Aést Virginia
University

refers to the notion that profession-

al advancement is contingent on
both the number and quality of published
manuscripts, and thac failure to publish
will ulcimately result in one’s professional
demise. This phenomenon is widely recog-
nized, and affects professionals from a
variety of disciplines (e.g., Berardo, 1993;
Jones, 1996; Kalichman & PFriedman,
1992; Moskowitz, 1993). Applied specifi-
cally to clinical psychology, the pressure to
publish is experienced at many levels. For
example, undergraduace scudents seeking
admission to graduate programs, graduate
students applying for internship, postdoc-
toral, or academic positions, and associate
professors striving to earn tenure all work
toward establishing themselves through
publications and presentations. Although
these academic endeavors are essential in
disseminating progress in our field, there
may be a cerrain danger that evolves from
a more concentrated effort to publish. For
example, as graduate students recognize
that there are both limited internship
positions and even fewer academic posi-
tions (Routh, 1998), a competitive envi-
ronment may result—breeding inappro-
priate and even unethical professional
behavior. For instance, an individual’s con-

Thc “publish or perish” phenomenon
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tribution to a project may not be ade-
quately acknowledged or ghost author-
ship may be awarded (Bedeian, 1996;
Jones).

The American Psychological
Association (1992) outlines three general
guidelines regarding publication credit:
(a) psychologists accept credit (i.e.,
authorship) only for work that they have
performed or to which they have substan-
tially contributed, (b) authorship credit
reflects scientific or professional contribu-
tion, regardless of the authors' relative
status, and (c) a student is usually princi-
pal author on his or her dissertation or
thesis. Clearly, there is a cerrain ambigui-
ty in the language of this echical code chat
could result in conflicts becween collabo-
rators (Holaday & Yost, 1995a; Shadish,
1994), such as interpreracions regarding
“substantial contribution” (Keich-Spiegel
& Koocher, 1985). For example, whereas
some researchers propose thar assistance
with data analysis merics auchorship, oth-
ers disagree (Brown-Wright, Dubick, &
Newman, 1997), Additionally, the
auchors are aware of instances in which
graduate students were excluded from
presentations or publications despite their
convictions thac a “substantial contribu-
tion” had been made. Perhaps even more
troublesome, in many of these instances a
verbal agreement was made berween stu-
dent and faculty member regarding
auchorship inclusion.

Alcthough emphasis has been placed on
protecting students from maltreatment
by faculty supervisors, interests of senior
members of research partnerships should
not be neglected. For instance, a faculty
member may provide the conceprualiza-
tion and design for a research project to be
underraken by a graduate student, as in
the case of a master’s thesis. Although in
most cases the student is listed as firse
author and the faculty member as second
author, situations may arise whereby an
alternate authorship order may be more
appropriate. For example, does the faculty
member have the right to publish the
research if the scudent does not prepare a
manuscript for submission within a rea-
sonable rime period? Because of potential
dilemmas such as this, and to prevent
miscommunication, it is imporrant that
authorship issues are negotiated from the
oucset.

Authorship dilemmas have been impli-
cated as causing damage to professional
relationships, and are frequently described
very negatively by those that are involved
(Holaday & Yost, 1995b). Given the
adverse consequences that may result
from poorly established authorship crite-
ria, Fine and Kurdek (1993) have specu-
lated that “informed consent” forms may
be useful in determining authorship order.
The present authors take a stronger posi-

tion and argue that authorship starus pe
formally documented prior to the injeis-
tion and throughout the entirety of 4|
research projects. Based on chis convic-
tion, we present a strategy—behavioral
contracting—whereby many of the pit-
falls associated with authorship credic may
be avoided.

Behavioral contracts provide very clear
guidelines of what behaviors performed
by whar individuals will produce what
reinforcers (Martin & Pear, 1996).
According to these authors, behavioral
contracts serve four functions: (a) they
provide an agreement of goals, (b) they
ensure that all involved individuals have
an accessible reference to monitor
progress toward goals, (c) they outline
specific responsibilities of the individuals
involved, and (d) they ensure thar all indi-
viduals are committed to the project in
that signacures are obtained, which, in our
society, serve as discriminative stimuli
eliciting a commitment. Cerrain elements
of contracts tend to improve their success,
including che use of negotiated forms and
targeting process in addition to outcome
behaviors (Kirschenbaum & Flanery,
1983). Conrracting typically occurs in five
phases, including initial decision making,
generation of goals, idencification of tar-
get behaviors, monitoring progress, and
delivery of consequences (Kirschenbaum
& Flanery, 1985). Psychologists have been
using behavioral contracts successfully for
years in the treacment of a variery of prob-
lems, such as childhood behavioral prob-
lems or the self-harm behaviors of che
seriously mentally ill (e.g., Carns & Carns,
1994; Heinssen, Levendusky, & Hunter,
1995; Ruth, 1996). Evidence from
numerous clinical trials and experiments
in various contexts have indicated the effi-
cacy of contractual approaches (Goldfried,
1980). Given the utilicy of contraces as a
therapeucic modality—why not apply this
strategy to ourselves? It seems feasible
that this approach may aid in eliminating
problems associared with authorship order
and inclusion.

The initial contract (see Figure 1)
should be drawn up during the “idea
phase” of a research project. All individu-
als involved with the research project
should meer, including faculey
member(s), graduate scudents, and
research assistants. During chis initial
meeting, seven objectives must be accom-
plished. First, che nature of professional
contributions should be discussed (see
Fine & Kurdek, 1993). The ethical guide-
lines regarding publicarion credit should
be examined, and efforrs should be made
to delineate those behaviors thar reflect
“substantial contribucion.” Second, che
goals of the research project should be
established and identified in the contract.

That is, are the auchors’ intentions to



publish the data and/or presenc the data
in a poster or symposium for_mac? Once
determined, the publication or presenta-
tion goals should be reflected in the third
obijective, an outline of the responsibilities
of all individuals throughourt all phases of
the project. For example, who will be
responsible for: (a) completing and sub-
mitting the research proposal to the insti-
tutional review board (IRB), (b) collecting
dara, (c) dara analysis, and (d) writing and
revising the final manuscript. Also, if
symposium or posters will be presented,
issues such as who will prepare and deliv-
er the presentations should be addressed.
Fourth, the order of auchorship for publi-
cations and presentations should be decid-
ed. Because authorship order may differ as
a function of presentation or publication,
it may be necessary to develop more than
one contrace for the same project. Fifth,
potential problems and their resolutions
shouid be identified. In chis section, the
consequences for failing to uphold respon-
sibilities should be clearly detailed. For
example, if someone withdraws from the
project, how will auchorship order change,
and who will assume responsibilicy for
uncompleted ducies? Sixth, a tentative
schedule for reviewing progress should be
ourlined. As Fine and Kurdek have indi-
cated, unancicipated problems are likely
to occur throughouc the course of a proj-
ect such thac individuals may have to be
included (e.g., to revise manuscripes),
excluded (e.g., due to failure to meet
responsibilities), or relocated in auchor-
ship order (e.g., because of an increase or
decrease in concribucion). Therefore, it is
critical chat progress meetings occur regu-
larly. The most feasible times to conduct
these meetings would appear to be prior
to each phase of a project (e.g., IRB sub-
mission, data collection, data analysis, and
writing). After reviewing whether individ-
uals’ responsibilities have increased or
decreased since the last meeting, che con-
tract (e.g., authorship order) may have to
be modified accordingly. Although within
this system che first author would be
regarded as the chairperson, decisions
should be made in a democratic manner,
and all individuals involved should be
encouraged to formulate opinions and
suggestions. Finally, signatures should be
obrained from all individuals involved sig-
nifying a commitment to the project.
During progress meetings, if contractual
changes are implemented, these changes
are described in detail, and signatures are
once again obtained. Throughout the
entirety of a research project, a copy of the
most recent contract should be distributed
to all members.

The quantity of publications and asso-
ciated authorship order are factors weigh-
ing heavily into decisions regarding
internship placement, tenure, and salary

(Costa & Garz, 1992). Given the impor- ’
tance of authorship inclusion and place-
ment, a formalized system will help co |
ensure that influential contributions are
appropriately reinforced. Wich the imple- :
mentation of behavioral contracting ©
authorship status, there will be less uncer- |
taincy regarding authorship order and
inclusion, the facilication of positive peer
relationships, and a more cohesive, team-
oriented approach to research. In our view,
behavioral contracting can serve to expe-
dite the progress of a study, and simulta-
neously strengthen the relationships of all
individuals parcicipating.
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Figure 1. Sample auchorship contract.

We hereby enter into an agreement, as ouclined below, regarding the project

tentacively citled:

This contract applies to:
(a) Publications

First Author:

Second Auchor:

Third Auchor:

(b) Presentations Both (a)&(b)

(print) (signature)

Brief description of basic responsibilities/role on project:
(print) (signature)

Brief description of basic responsibilities/role on project:
(print) (signature)

Brief description of basic responsibilities/role on project:
(print) (signature)

Fourth Auchor:

Brief description of basic responsibilities/role on project:

Problems and Resolutions

Date contract signed:

Progress review meeting:

IRB submission deadline:

Expected date of data completion:
Expected date of manu. submission:

Date project completed:
Date manu. submicted:




patients with agoraphobia and obsessive-com-
pulsive disorder. Our successful candidate will
have dual responsibilicies: half-time providing
direct clinical treacment under supervision and
half-time of active participation in ongoing
clinical research projects and development of
new research prococols. Ongoing projects
include anxiety disorders in minoricy patients

and anxiety disorders in medical settings (i.e.,
cardiology, neurology, dermatology).

We require: 2 Ph.D. in Clinical Psyd':ology,
APA approved program preferred buc will con-
sider exceprional ABD candidates; experience
in behavioral trearment of anxiety disorders
and/or clinical research and a commitment to
clinical research. We offer a professional and

supportive environment, a salary of $20-K,
excellent benefits, and a position commitment
of one or two years. Send C.V. to: Steven
Priedman, Ph.D., Professor, Department of
Psychiatry/Box 1203, University Hospital of
Brooklyn, State Universicy of New York,
Health Science Center ac Brooklyn, 450
Clarkson Avenue, Brooklyn, NY 11203.
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increase in a time span too short to be
atrributable to generic changes.

Finally, Hayes (1998) confuses behav-
ioral genetics with what he calls “biolo-
gism.” No reputable behavioral geneticist
embraces “biologism.” Indeed, chey take
great pains to reject the view thac heredi-
tary factors alone torally control behavior
(Plomin et al., 1990). Behavior ctherapists
have nothing to fear from behavioral
genetics; its assumptions are compatcible
with contemporary thinking in behavior
therapy and its findings will not render us

unemployed. Can we not finally accom-
plish the long overdue burial of the his-
torical antipathy between the behavior
therapists’ emphasis on the environment
(not environmentalism) and the behav-
ioral geneticists’ emphasis on biology (not
biologism); our science would advance
and our blood pressure decline.
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Psychologists Sue Over Managed Care

The Wall Street_Journal, in its edition of
December 11, 1998, reported a number
of lawsuits filed by psychologists against
managed care companies in a campaign
said to be coordinated by the American
Psychological Association. The psycholo-
gists’ litigation was aimed at challenging
alleged cosc-driven pracrices by" HMOs
thar favor medication over psychotherapy
and thar second-guess psychologists’ deci-
sions and dicrate methods of care. This lit-
igation uses legal scrategies that are some-
whart different legal standards than those
that have been used in previous suits

against managed care. The suits maintain
that managed care companies have made
false promises to employers and patients.
For example, the Virginia Academy of
Clinical Psychologists sued Blue Cross
Blue Shield of the National Capital Area
alleging misrepresentation and concract
violations. This suit alleges that the Blues
Capital Care HMO advertised a mental
health benefit of up to 20 psychotherapy
sessions per year (and in some cases up to
52 sessions per year), but therapists were
actually pressured to complete therapy in
10 sessions or less. The suit also charges,
among other things, that the plan main-
tained “provider profiles” that penalize

therapists who advocated for their

patients.

A similar lawsuic had been filed earlier
by the California  Psychological
Association  against Aetna U.S.

Healthcare, which typically promises out-
patient mental health benefits from 20 to
50 sessions per year, but which allegedly
imposes undisclosed 4-, S-, ot 8-visit lim-
its on the benefit. Aetna is moving to have
the case dismissed and noted thar it isn’t
“aware of anything that occurred” wichin
the context of the lawsuit suggesting that
its standards or specific benefit plan were
not adhered to. The California lawsuir is
notable in chat it is making use of a num-
ber of test cases that are considered strong
by the American Psychological
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