Extension Service

V‘ WestVirginiaUniversity.

WLG 344

ut Visioning into Your Planning

Purpose:

To introduce the strategic planning process to clubs and organizations
and initiate a process to devel op a vision statement for the organization.

Goals:

1. Participants will gain an understanding of the strategic
planning process.

2. Participants will learn the differences between strategic
planning and traditional planning.

3. Participants will learn the difference between avision
statement and a mission statement.

4. Participants will be able to develop a vision statement
for their organization.

Discussion Starters/Roll Call Ideas

1. Ask each participant to tell one dream they have
for the organization.

2. Ask each participant to share an organization in
the area that they perceive as having vision and
being successful.

3. Ask each participant to make a commitment of at
least one action he or she iswilling to do to make
sure the organization will be thriving five years
from now. Have participants write their action
on a3 x 5-inch card and keep it until the end
of the meeting. At the close of the presentation,
ask participantsif they have made any changes
in their personal plans for action and what the
changes will be.

Introduction

In Alice’'s Adventures in Wonderland, Lewis Carroll
wrote, “You'll eventually get somewhere, but
whether it's where you want to go is another matter.

Alice'strek through Wonderland is not unlike the
journey that many organizations find themselves on
today. Like Alice, today’s organizations operate in
an environment of uncertainty. Increasingly, they
are finding their way, thanks, in large part, to a
management technique called strategic planning.
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Strategic Planning
Is Getting From Here to There

What is likely to
happen? What is FUTURE
desired to happen? (20+ years)

/HOV'V?

Strategic planning is a process enabling an organization
to get from where it is today to where it wantsto bein
the future. The strategic planning process focuses on
five key questions:

1. Where have you been?

2. Where are you now?

3. Where do you want to go?

4. How will you get there?

5. How will you know when you are there?

The result is a simple but powerful process that honors
the past, assesses the present, and stimulates our minds
to describe our desired future.

Strategic planning is different from the traditional
planning organizations do annually. Traditional planning
generally begins and ends with the consideration of

the next year of activity. Planning involves one year

at atime.

Strategic planning encompasses— but goes well beyond —
the next year of activity. Some strategic plans are cast
asfar ahead as 20 years. Probably the most important
difference between strategic planning and traditional
planning is that strategic planning is oriented to the
future. Plans are based on avision of the future rather
than on current problems or needs. It looks through

the present to the future.
— continued —



The Strategic
Planning Process

Vision Statement: Thefirst step

in astrategic planning processis

the creation of avision statement —
adescription of what the organization
would ideally look likein 5, 10,

or even 20 years. The objectiveis

to look far beyond the problems of
today and to visualize the organization
under the very best of conditions.

SWOT Analysis: The second step

in the strategic planning processis

to do an analysis of the organization's
Strengths, W eaknesses, Opportunities,
and Threats (SWOT analysis). To

do a SWOT analysis, you must first
look internally at your organization’s
strengths and weaknesses. You can do
this by asking two questions: (1) what
isit we do really well; and (2) what is
it we have problems with.
Oncetheinternal analysisis complete,
you'll want to analyze the external

Implement
action plan.
Form
action plan.
Determine goals
and objectives.

The Strategic Planning Process

Process starts over.

Visualize preferred
future state.
Draft vision

statement.

Analyze strengths
and weaknesses.
Identify opportunities
and threats.

Reflect on
purpose, values.
Draft mission
statement.

Consider
critical issues.

forces affecting your organization.
Anticipate changes in the environment
that can be a threat to your organization. Then, analyze
how these threats can be turned into an opportunity

on which the organization can capitalize to reach its
desired future.

Activity: Discuss some environmental factors affecting
your club today. Environmental factors are often
categorized as legal, political, economic, and social.
Examples of environmental factors affecting club
member ship might be: social — competition from other
organizations and activities, resulting in a decrease

in member ship; economic — more two-income families
having less time for community organizations.
Mission: The
mission statement
describes what the
organizationisin
business to do.
Usually limited

to just afew words,
the statement defines
the purpose of

the organization,
establishes the
scope of the
organization's
activities, and
provides overall
direction for

the organization.

Activity: If the organization has a mission statement,

ask participantsif they know what their mission statement
is. Share the organization’s mission statement with the
group and discuss why it is a mission statement.

Goalsand Objectives: The SWOT analysis will identify
several critical issues. These will suggest a number of
goals or general directions the organization wants to
take in the intermediate to long-term future. Each goal,
in turn, suggests a number of objectives describing

what specifically isto be accomplished by what date.
Goals are usually achievable in three to five years,

while objectives are targets for the current year.

Action Plan: At the heart of the strategic planning
process is the formulation of actions to achieve the
desired objectives. Thefirst-year action planis
composed of al those objectives scheduled for

the year immediately following the planning period.

Implement Action Plan: All the planning in the world
won’'t accomplish anything unless you implement the
action plan. The plan needs to designate who will do
the tasks to meet the objectives and when they will

be accomplished.

Evaluate: No process is complete without evaluating
the outcome, revising the plan, and starting the process
all over again.

Strategic planning is an ongoing process. Organizations
must constantly review their vision and mission
statements and devel op goals, objectives, and actions
to help the organization reach its desired future.



Developing a Vision Statement
for Your Organization

Let’stake a closer look at what avision
statement is.

Good visions:
» describe how an organization servesits
members, its community, and the world
e areinspiring, compelling, and bold; they raise
expectations and actions to achieve a higher purpose
» embody members’ deepest values and give members
courage to express those values in their organization
e are strategic, distinguishing a particular organization
from all other organizations
» use vivid language, word pictures, and metaphors
to communicate enthusiasm and excitement

* are specific, concise, and brief

Activity: Which of these statementsis

a strategic vision?

Have participants close their eyes as you read the

following statements. Remind them that avision

statement will give a clear picture of the place

being described.

» A wonderful small city with friendly neighbors,
good schools, and outdoor recreation.

» Crown Jewel of the Ozarks: A small college town
with a high quality of life, vital and diversified
economy, and recreational opportunitiesin the
nearby Ozark National Forest.

The second statement is the vision statement in this
example. Thefirst statement could describe any rural
town and probably sounds like the town you livein.

Activity: Give participants about five minutes
to individually answer the following question:

Asyou think ahead to five years from now, what
two or three things should be so evident about the

organization that, when peoplein
the community are asked about it, they’ll reply “Oh,
yes. It's the organization that

Divide participants into small groups of three or four
and have them discuss their response to the question.
After the discussion, have them develop avision
statement from all responses. Give each small

group a sheet of flip chart paper to record their
vision statement for sharing with the large group.

Have each small group report their vision statement
to the large group.

Select three or four members to compile the small group
vision statements into one statement for the organization.
Bring the new
vision statement
back to the next
meeting for
discussion with
all members. All
members should
have input into
thefinal vision
statement before
it is adopted by
the organization.

Summary

Creating a strategic vision for your organizationis a
powerful mechanism for empowering your membership.
Use the following activity to demonstrate how avision
statement works to empower the organization.

Activity: Divide members into three groups. Have
each group sing a different song at the same timeto
illustrate an uncommon vision. Songs to use: “ Row,
Row, Row Your Boat,” “ Twinkle, Twinkle Little Star,”
“Three Blind Mice”

Discussion: Think of the future of your organization

as alarge choir, with each member of your club having
apart to sing. The choir is preparing for amajor concert
in the future with the outside world as your audience.

If there isa common vision that is shared and supported
by the entire organization, the concert will be a beautiful
uplifting experience, with each person contributing his
or her part to create a powerful effect on the audience
and the performers.

If the vision is not shared or if there are conflicting
visions (song sheets), the result will be a chaotic
collision of notes that compete with one another
and create a dissonance among the performers

and with the audience.
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